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GSA’s New Best-In-Class Services Contract (aka BIC MAC / Services MAC)  
While we still don’t know the final name of the contract being built to enhance and replace1 the OASIS vehicles, it 
seems the fast-food puns may be getting old around GSA, so it is now being referred to as the Services MAC. The 
fact remains, though, that this is a vehicle that deserves your time and attention. If you aren’t preparing for it 
already, you should be. It is poised to become the premier source for services contract work upon release. It will 
have category reserves, but no spending caps, which will span service areas and agencies, and it will replace vehicles 
that are already proven money-makers for their awardees.  
 
Understanding OASIS will help you understand the how’s and whys of the Services MAC design. OASIS was designed 
to be the model for future contract vehicle procurement in its early days and was often copied. But some of its 
early, lofty goals could not be met, and protests crippled multiple on-ramps to the vehicle. The progression from the 
original OASIS vehicle models to this new vehicle makes it apparent that while the OASIS model was new, dynamic, 
and more transparent, it still wasn’t the pinnacle of RFP and contract design that it aspired to be. Will this new 
vehicle achieve that status? That remains to be seen!  
 
There’s a lot to unpack, so this paper will be divided into a few sections:  
• What is the current model for the Services MAC?  

• What are some of the key takeaways from OASIS?  

• How should you prepare for this new MAC and when you can expect the final RFP?  

 
 1 While this vehicle will replace OASIS, GSA has already noted that it will be a very different vehicle than the OASIS vehicles. 

STAHL Channels and BiC-1, LLC (JV) stand ready to respond… to the Services “BIC MAC.” 

 

Out with the Old, in with the New: What We Expect to See in the RFP Drop for The New Contract  
Because this vehicle will, in effect, replace the OASIS SB and Unrestricted contract vehicles, it’s important to 
understand not just what the OASIS vehicles covered, but also how this new vehicle will differ. The Services MAC will 
expand on what OASIS provided, to cover more service areas and eliminate duplication of contracts across all 
services. The timing for awards on Services MAC coincides with the end of OASIS in 2024, but the goal is to simplify 
and replace more service contracts than just OASIS, including GSA’s Human Capital and Training Solutions (HCaTS), 
with three vehicles expiring in 2025 and 2027, and its Building Maintenance and Operations (BMO) contracts, set to 
expire in 2027. Because OASIS is the largest, most successful, and the first to expire of these three vehicles, it will be 
the focus of this paper. 
  
GSA is looking for extensive industry feedback on Vehicle drafts and ideas, so make sure to use your influence ASAP 
to help build the contracts to work best for your business!  
 
One thing to remember is that while the scope and qualifications may differ from OASIS, one fact remains the same, 
GSA regards this contract as part of their Best-In-Class line, and it is not meant to be an entry-level vehicle. You will 
need previous government contracting experience to win a spot-on BIC MAC. The good news is that the barriers to 



Page 2 of 14 
STAHL Consulting 21010 Southbank St, Ste 705, Sterling, VA 20165 (703) 558-6295  www.stahlcompanies.com 

 

entry are likely to be lower than they were for OASIS, and the opportunities to bid will be far more frequent. If you 
don’t qualify immediately, it will be worth the effort to build up your experience to bid as soon as you qualify.  
While decisions on most aspects of this contract are still in flux, there are some definite plans and trends being 
developed, based on their research so far.  
 

1. The Contract Scope Will Be Expanding  
First, there will be some differences in the domains for the new contract that suggest a wider scope than the original 
OASIS vehicles. While each OASIS contract was initially divided into seven pools2, GSA expects anywhere between 9-
15 separate domains to be included in Services MAC. These include not just the OASIS Pools, but also HCaTS, BMO 
Services, and other areas with further expansions to be determined. Information Technology (IT) services will not be 
included in Services MAC, as they are already well-represented in other GSA GWACs such as the VETS, STARS, and 
Alliant series, as well as the upcoming POLARIS Contract Vehicle.  
 
2 An additional 8(a) Pool was added to the OASIS SB contract during the On-Ramps, although the scope of the contracts was not 

expanded with this addition.  
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Each domain will encompass several NAICS, and a single NAICS may be represented in multiple domains 
 
 

 

in the Services MAC. PSC codes or other means of proving domain experience should also be allowed for past 

performance, so the goal is to show relevant experience, however it can be proven. Work as a subcontractor may 

also be submitted, however it may be considered to a lesser degree; the exact value of these types of experiences 

has not yet been determined. This is a change from OASIS, where it was not accepted.  

 

The domains as listed above also differ from the previous OASIS pools, which were defined as follows: 

• Tasks under pools 3-6 in the current OASIS service areas are likely to fall under the Technical and 

Engineering or Research and Development domains in the Services MAC.  

• Financial services look largely unchanged, while Management and Logistics have been split into two 
domains, rather than the single pool in OASIS vehicles. 
 

While scorecards may still be in use, like in OASIS, the scoring will differ (e.g., a single “above acceptable” 

value for scores of four or five on past performance), and the minimum score for award may differ for each 

domain. The same award contract may be used as past performance in multiple domains if it fits the category for 

each. New qualifications can be submitted post award to expand your company’s award scope, as awards will be 

made at the domain level. A contractor may bid and receive an award in multiple domains using the same 

experience. Streamlined proposal snapshots for each domain also may be used to make bidding easier. 

 

2. No awardee caps, and continuous entry will have a huge effect on competition! 

The most exciting changes proposed for this vehicle are related to bidding and entry. There will be no caps on the 

number of awards per domain and rolling admissions will likely be employed, allowing for a more constant stream 

of awards to eligible contractors. A FAR deviation will be applied to allow this. Any dollar amounts for domains 

will be minimums, not maximum contract award value. 

With rolling admissions, the vehicle will be open to new awardees either on a continuous basis or for multiple 

enrollment periods each contract year, not just once the base contract has been completed. This is exciting for 

multiple reasons, best understood by looking at the history of the OASIS vehicles. 

The two OASIS contract vehicles were originally touted as delivering the “best of the best” contractors in each of its 

service areas (pools). As such, the contract used strict past performance requirements, a rigid scoring model for 

entry onto the vehicle, and upheld limits on the total number of awardees. Additionally, OASIS set a goal of having 

three to five bids per task order, to ensure competition within the vehicles.3  

 

Pool Service Area 

1 Engineering, Management Consulting Marketing, Logistics 

2 Financial Services 

3 Aerospace Equipment Weaponry, Marine Engineering 
4 Biotech, Engineering, and Life Sciences R&D 

 5a Aircraft Parts and Auxiliary Equipment R&D 

 5b Space Vehicles, Missiles, Auxiliary Parts R&D 

6 Aircraft R&D 

 



Page 4 of 14 
STAHL Consulting 21010 Southbank St, Ste 705, Sterling, VA 20165 (703) 558-6295  www.stahlcompanies.com 

 

However, the goals for the level of competition on task orders could not be maintained, without more awardees. 

Over the five years between the OASIS inception and the solicitations for the on-ramps, most of the high-value 

contracts in these pools were awarded through OASIS or awarded to current OASIS contract holders. This meant 

that the pool of qualified contractors eligible to bid on the on-ramps was significantly reduced over time, due to 

the existence of OASIS. 

When the GSA-touted “Year of the On-Ramp” in FY2019, changes were already in place to help resolve the issues 

the vehicles were experiencing related to task order competition and contractor eligibility. The restrictions on the 

contracts were eased, and the number of awardees per pool were increased significantly. There were still caps on 

the number of awardees per pool, but instead of a hard cut-off score, the cut-off became the score for the nth 

awardee(s), where if n awards were planned in a pool, the lowest acceptable score would be that of the bid in 

that nth spot. If multiple bids had that score, all would be admitted. Scorecards look to be in place for this new 

contract and this will be one of the enduring innovations from the OASIS procurement process. Instead of a cutoff 

based on the top n bids, the cutoff will be based on a specified level of experience. If you meet the designated 

level, you will get a spot on the vehicle. 

 

3. No Separate Vehicles for Small Business and Unrestricted Awards Allow More Flexibility, and 

Make Task-Order Level Set-Asides a Key 
The switch to using one single vehicle and moving all Set-Aside decisions to the task order level was recently seen 

on the CIO-SP4 contract. The change was based on feedback from awardees in the Small Business pool who wanted 

the opportunity to view and bid on opportunities from the unrestricted pool as well. The ability for Small Businesses 

to see and influence task order development, and to include them more often, is important for competition and for 

helping agencies hit their set-aside targets. 

Based upon the history of OASIS, the reasons for switching to this new model are even more compelling. During 

the OASIS SB base period, many vendors received enough work through the vehicle that they outgrew their Small 

Business designation. However, they needed to wait to move to OASIS Unrestricted for a special open period, 

called a vertical on-ramp, during which time they could prove their eligibility for the unrestricted contract and then 

be moved over to it. This reduced the number of awardees who could continue to compete in the OASIS SB 

vehicle. As noted earlier in this paper, the vehicle was already suffering from lower competition than expected at 

the task order level, and this issue exacerbated it. 

For all these reasons, moving to a single vehicle supporting task orders, with varying Set-Aside requirements, 

makes sense. It also allows for a single company to easily compete at the appropriate level for each NAICS-level, 

small business designation, as a single company may fall under small business requirements for some work, but 

not for others, based upon their size and their NAICS designations. 

The greater flexibility provided by keeping the Set-Aside designations at the task order level means that there will 

be fewer administrative issues and barriers to entry for this vehicle. The Multiple Award Schedule (MAS) already 

employs this strategy as well. 

 

4. Everything Else You Need to Know About the Solicitation Plans Right Now 
Below are some quick bullet points on other things you should know to prepare for this contract: 
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• GSA would like to extend this contract beyond the standard ten-year period of performance. There may be 

additional 5-year options, or another means to allow for a longer contract order period. 

• Despite the similarities between this contract and the Multiple Award Schedule (MAS), Services MAC will be 

released as an IDIQ and will not be part of the GSA Schedules program. This gives this contract the ability to 

include both commercial and non-commercial services. 

• As you may recall, the initial OASIS on-ramps were delayed after protests over the teaming requirements 

were upheld that lead to the solicitations having to be rebid to accommodate the results. GSA is still 

struggling with how to handle teaming at the contract vehicle level for Services MAC. This decision will be 

impacted by their market research and responses from industry, as well as all updates to their regulations. 

The experience of team members will be allowed in evaluating performance. 

• Part of this effort is consolidation. There are too many vehicles out there right now, driving up acquisition 

costs. So, one of the goals of Services MAC is to create a source for professional services, expanding beyond 

the current limits of OASIS, to ease the procurement process. To date, OASIS Small Business has been the 

most successful services contract for small businesses, and Services MAC is designed to build on this success. 

• While Cybersecurity Maturity Model Certification (CMMC) Certification will not be required for an initial 

award, it may be required at the task order level. (STAHL starts its SCMC training for CMMC 11/1/2021). 

• This contract will be run through GSA’s Office of Professional Services and Human Capital 

Categories, matching the oversight to the content expected to be bid through the new vehicle. 

• FY22 will be the Draft RFP phase, with a final solicitation expected to be released early in FY23. Awards will 

be issued starting mid-late FY23. 

• GSA is looking at ways to consider experience as a subcontractor in their evaluation. 

 
OASIS By the Numbers – Key Data to Know About the Services MAC Incumbent Vehicles  

To better understand GSA customers, levels of spend, and levels of competition, STAHL has compiled research 
from multiple sources, along with compiled publicly available data from Deltek and USA Spending on the awards 
under the OASIS vehicles, as reported through September 2021.4  

 

OASIS Pools and Annual Spending 
As previously mentioned, the domains in the Services MAC are unlikely be aligned with the current OASIS pools. 

This does not diminish the value of knowing the spending by pool, particularly in the R&D areas, where the 

levels of funding and competition differ greatly,  depending on the type of effort. Knowing how you compete 

based upon both the domain and your specialization is important when deciding to bid. 
 

4 This report references only the OASIS vehicles for the sake of giving historic insight into Services MAC. However, once GSA 
has released more detailed information on all the domains covered in this vehicle, an additional paper with domain 
snapshots will be released. 

 
Annual breakdowns are based upon calendar years, not government fiscal years, and use the effective date 
of the contract to determine groupings. While most of the graphs use funded values, the initial 
contract breakdown by year was created using both funded and awarded values for comparison. 
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Breakdowns by both pool and year show that spending by pool varies significantly over the time-period, with Pool 1 

(Engineering, Management Consulting Marketing, Logistics) the most widely used in all years but 2017. 
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Switching focus momentarily from the OASIS pools to a NAICS breakdown, we can see that Engineering Services, 

represented by Pool 1, makes up the largest part of OASIS spending, followed by Research and Development, 

consisting of Pools 3-6, and Financial Services: 

 

 

Finally, the following breakdowns shows total spend by pool and by vehicle, including the 8(a) sub-pools, where 

used, across the entire data collection period. 
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Additional data, such as the average number of bids in each category and both the average and total 

value of awards in each group, are shown in the following table. Note that the competition on tasks was greater 

for small business tasks, and especially in the pools with the most specialized domains (e.g., Pools 5b and 6). 
 

 OASIS 
Contract 

Avg. 
# Bids 

Funded Value 
(Avg) 

Award Value 
(Avg) 

Funded Value Award Value 

Pool 1 UR 2.00 $1,909,634.02 $5,276,589.83 $10,879,185,009.94 $30,060,732,256.76 

SB 3.54 $559,722.15 $1,186,890.48 $6,464,231,134.24 $13,707,398,146.63 

8(a) 3.07 $729,440.45 $3,306,381.64 $107,957,186.60 $489,344,482.77 

Pool 2 UR 2.11 $719,305.31 $1,366,619.05 $579,040,771.69 $1,100,128,338.64 

SB 2.84 $402,310.09 $686,444.84 $173,797,958.01 $296,544,170.00 

8(a) 1.00 $188,778.12 $385,100.40 $188,778.12 $385,100.40 

Pool 3 UR 1.81 $2,314,735.77 $4,835,231.60 $7,025,223,074.50 $14,674,927,891.23 

SB 5.11 $686,485.95 $1,255,711.47 $1,957,857,927.63 $3,581,289,126.66 

8(a) 3.00 $1,171,829.60 $6,387,897.13 $9,374,636.79 $51,103,177.02 

Pool 4 UR 1.88 $1,798,997.47 $6,572,884.62 $3,698,738,790.24 $13,513,850,780.20 

SB 1.56 $960,863.79 $1,619,379.90 $1,493,182,330.86 $2,516,516,371.05 

Pool 
5a 

UR 2.00 $4,006,372.92 $118,610,761.71 $56,089,220.88 $1,660,550,664.00 

SB 2.00 $180,461.70 $180,461.70 $180,461.70 $180,461.70 

Pool 
5b 

UR 2.01 $1,866,218.21 $10,276,529.47 $184,755,602.78 $1,017,376,417.22 

SB 7.13 $899,483.08 $3,260,241.03 $2,084,102,294.70 $7,553,978,466.82 

Pool 6 UR 1.64 $1,166,193.11 $1,408,470.47 $32,653,407.09 $39,437,173.25 

SB 10.22 $757,801.43 $2,104,240.37 $3,955,723,487.00 $10,984,134,726.25 

 
 
 

Set-Aside Stats and Spending 
The last table segues nicely into a discussion about Set-Aside use in Services MAC. As stated earlier, there will 

be one contract vehicle for all awardees, regardless of their Set-Aside status. This may allow for greater 

competition on the unrestricted task orders, as there will be no barriers to prevent other awardees from 

accessing and bidding on these contracts should they qualify. Some of the earliest industry feedback when 

building the HHS CIO-SP4 contract was to make this switch for precisely this reason. GSA’s Multiple Award 

Schedule (MAS) also uses this model. When reviewing data by Set-Aside status type, it is apparent that 

competition is greatest when an opportunity is listed as small business, but not designated to a specific, small 

business, Set-Aside community. 
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Contracting Agency Spending on OASIS Vehicles  
GSA’s Federal Acquisition Service is the largest customer for the OASIS vehicles. Other large users span both defense 

and civilian federal agencies, including the US Air Force, the State Department, and the Internal Revenue Service 

(IRS). 
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Funded and Total Award Values for the top 25 agencies using OASIS vehicles is seen in the chart below. In total, 428 

distinct contracting offices were identified as soliciting tasks under the OASIS contract vehicles. 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

OASIS Awardee Snapshot  
STAHL’s research identified 2,920 vendors with awarded work on the OASIS Vehicles as Primes, Subs, or both. To be 
included in this analysis, the vendor must have received at least one award, although they did not need to have an 
awarded task order on both OASIS SB and Unrestricted to be identified as having won spots on both.  

• There are 158 Unrestricted Awardees with funded work  

• 523 Small Business Awardees with funded work 48 of these awardees also won spots on the unrestricted 
vehicle after outgrowing the SB designation 

 

• 2500 Subcontractors with funded work 155 of these subcontractors won awards as primes on the 
Unrestricted vehicle  

• 95 of these subcontractors won awards as primes on the SB vehicle  
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• Some of the top awardees in each category are shown in the graphs below. 
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Preparing to Bid 
While GSA has been collecting information from industry, agency, and partners to build this vehicle for the past 

year, you can still get in, even if you have not participated to date. Be on the lookout for their Draft RFP which 

should be released soon! 

GSA is using previously gathered feedback to inform decisions and sharing that information after each iteration. The 

goal is to get this right, and not rush the solicitation. While the draft RFP could be released any time this quarter, we 

have already seen that GSA’s Polaris GWAC timeline has been pushed out, while more feedback is collected. It 

would not be unexpected to see similar moves with this vehicle. Although the OASIS vehicles are set to expire in late 

2024, it is likely that awards will be made before that occurs, at least for the domains that overlap with OASIS. GSA 

has already indicated that domains may be added after the initial awards are made, and contractors may bid on 

new domains even after their initial award. 

 

 

The intelligence STAHL research provided above on the current state of the Services MAC and the award data on 

OASIS are a first step in deciding if this is the right vehicle for you. This is not an entry- level contract, so not all 

contractors who bid will qualify. However, using your past performance wisely, and considering your work as a 

subcontractor, or on SLED or international opportunities, can help. 

 
Use the checklist below to ensure you’re tracking all the resources available and staying on top of any 
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new updates and requests for industry feedback. This information is also available through STAHL Consulting, or 

on the STAHL Consulting website (www.stahlcompanies.com) on our Services MAC page 

https://www.stahlcompanies.com/govt-vehicles-1/SERVICES-MAC. 

 

Current STAHL Channel customers can access the opportunity here.5 

• Follow updates to the opportunity in SAM.gov and read all the documents, if you have not already. 

• Subscribe to GSA Interact Professional Services Category Group and OASIS Community. Often, new 

information is posted on these pages first. 

• Watch the recording of the July Industry Day, if you have not yet done so. 

• Start tracking your work in each of the domains where you’d like to bid. A worksheet with 

summaries of each domain is available in the SAMS opportunity documents. 

• Check that your entity profile in SAMS is up to date with all the relevant NAICS for your business listed. 

• For work not performed under the NAICS classification system, make sure to document which NAICS your 

experience falls under in preparation, and add those NAICS to your company profile in SAMS. 

• GSA plans to build a website for this opportunity. Be on the lookout for its creation (GSA Service contract 
offerings can be found here).5 
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