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Maren-go
Overview

SUBMIT

+ VA Certified Service Disabled Veteran Owned
Small Business

« Small Disadvantaged Business (SDB)

« Capability to Receive Unlimited Sole-Source
Awards As SDVOSB Yy -

« Innovative and Reverse Engineered Capability
mix integrates best in technology across the
physical and digital environments

« Access to $3.5M in Capital for Contract StartUp
« DUNS No: 116921878
« Cage Code: 8CBBO

« Primary NAICS: 541512, 541715, 541611,
541310, 541320, 541330, 541360, 541370,
541410, 541511, 541614, 336411, 541620

«  PSC Codes: AJ21-AJ26
« TS-SCI Cleared Personnel
- Eligible for FCL Secret

United States
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Maren-go
We Are The ‘A’ Team to Partner With

" Christopher Thobaben, CEO
S&T Program Management
Expeditionary Logistician, TS-SCI Clearance, Major United States Marine Corps ©
Business Development/Sales
® Kevin Lopez Alvarez, CTO
Hardware and Software Expert
RDT&E Inventor and Engineer, Autonomous System visionary
" Paul Guermonprez, Al Architect
Al-Data and Customer Strategy
Security and Al expertise

Former Al-Drone architect at Intel



Maren-go
What We Do

Today’s market fit: Ingredients for simple hives and migration-integration
projects to make existing drones smarter.

Component for civilian and defense drones: Our ingredients, such as the smart
flight controller or positioning solutions are already bought by companies
such as Intel or Google for their solutions.

Conversion kits: Strong pull from NATO defenses for the DJI Matrice migration
kit today and the design of fully sovereign drones after the migration.

Tomorrow’s market fit: Al, large scale logistics and personal transportation.

ISR: Reconnaissance and autonomous surveillance, such as Al-based target finder
or oil installation monitoring in the middle-east. Focus on embedded Al.

Predictive maintenance: Automated surveillance and analysis of infrastructures for clients
such as utilities or oil rigs/tankers. Focus on the server Al.

Large scale logistics: Pilots with clients such as the US Marines, civilian logistics in South America.

Ingredients: Selected by a WW major transportation company to provide the flight controller for
their flying taxi.

Our hybrid VTOL
for maximum
performance




Maren-go
What We Offer : Vectors

Flight Controller: high-end fully customizable FC
with 3D sensors, Al at the edge, fully auditable

Smart Rover: extreme off-road piloted/drone ATV

Truck: plugin to make existing trucks RC/autonomous

Fleet: Planning and communications solutions
: - : UAVs
to achieve complex missions with large fleets

Logistics: Heavy lifting drones, fully automated

Truck plug-in | N | Jet Board



Maren-go Flight Controller
Architecture
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Maren-go Flight Controller
Competitive Landscape

Pixhawk

PX4 + Cube +/- (dated, buggy)
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Maren-go Flight Controller is uniquely positioned
and technically unrivaled

Marengo confidential



Maren-go
What We Offer: Software Development and Integration
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Maren-go
Customizable Solutions to Fit Your Needs

Flight Controller

Smart: compute power, sensors

®  Mission: Credit-card shaped computer, Intel x5-x7
Flight: Reliable flight controller, redundant, certified
Sensor options: binocular, FLIR, RGB cameras, LIDAR
Al options: deep-learning accelerators, FPGA, GPU
Position: GPS, RTK-GPS, UWB
Frame: our selection or the frame of your choice

Connected: your choice of DoD radios, 4G/WiFi, SDR
®  Mission: Linux-based (Ubuntu / R&D, Yocto / professionals)
®  Flight: Open standard PX4 stack
®  Robotics: ROS (3D sensors and positioning integrated in ROS)
" Al: Tensorflow, Keras, Berkeley Caffe

Open: integrate with your existing IT solution,
payloads and frame, scalable, agnostic

Sovereign: auditable, made in the US

Smart Rover

Truly all-terrain: thanks to our unique mechanical design

®  4independent suspensions, no axel: perfect grip, exceptional
crossing capabilities

" 4 independent motors: no axel/transmission, grip
®  Electric: raw power and instant acceleration
®  Swing design: stay flat, low center of gravity

Silent: all electric, inaudible 35+ meters away

Rechargeable: can use solar panels and be recharged every day with
rolling solar panels

Autonomous / Al: functions and sensors: o
autonomous mule carrier, metal detector, communication relay, Al

Built for dual use: can be piloted or RC/autonomous (go ahead, over-
the-hill, perimeter)

Autonomous mule: can follow you carrying packages or wounded
personnel

Autonomous drive: replay road mission, survey area with metal
detector

Drive freely as you would have hiked
Keep the element of surprise, stay unpredictable
Send the Al ahead, reduce human risk



Maren-go
What We Offer : Al
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Maren-go
What We Offer : Innovative Reverse Engineering

SUCCESS STORY




Maren-go
What We Offer : Flight Control
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Maren-go
What We Offer : Flight Control
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Maren-go
What We Offer : Data Reporting

Controller

We empower the CEO to make high
level decisions by offering strategic
options that take into account every
single person, commodity and piece of
equipment they have!

Chip

All products and equipment are
smart chip enabled and
communicate streams of data to

a localized receiver connected
to the internet.

........................................................................................................................

The Pond

This artificial intelligence pool can be
peered into to see a grand reflection of
operations that are unfolding in live
time. Dynamic and only shows relevant
information to the staff who require it.

Our beacons communicate
compiled data to the Atrtificial
Intelligence neural net for
analysis, compiling and making
logical sense of the data.




Maren-go
What We Offer : Hardware Architecture

MAREN-GO SOLUTION

SUCCESS STORY

AIRBUS POP.UP




Maren-go
What We Offer : Vector Optimization

MAREN-GO SOLUTION

reeecmrons e REFERENCE

TECHNOLOGIES, INC

REFERENCE TECHNOLOGIES 1 ' 2 SUCCESS STORY




Maren-go
What We Offer : Software Architecture

AIRBUS

AIRBUS POP.UP




Maren-go
What We Offer : Software Architecture

MAREN-GO SOLUTION
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Maren-go

Service Solutions

Project Management

Logistics Management

Finance Management



Maren-go Project
Management

Maren-go’s proven, scalable, and agile management
framework serves as the foundation for delivery of the
customer’s requirements. Our project management office
(PMO), which includes accounting/finance, human
resources, quality control, and security, uses a Client
Partnership Management Framework to guide the
governance and operation of the PWS requirements. We
would align the CPMF to the customers Project
Management Standards and PWS requirements.
Application of and adherence to the CPMF enables Maren-
go to exceed the customer’s acceptable quality levels and
reduce program costs by increasing accountability,
enhancing communications, and reducing risk.




Maren-go

Logistics
Management

Several of our project managers have years of logistics
experience including equipment accountability and
maintaining configuration management. Our logistics
SMEs will follow the FAR requirements and work closely
with the customer and its vendors to source and procure
items that meet Trade Agreements Act (TAA) compliance.
Finally, Maren-go logistics SMEs will conduct monthly
reviews (weekly if required) to ensure resources are
available in order to minimize disruptions or mission
impact at the various operating locations.



Finance

Management

Planning & Budgeting

Evaluating & Reporting

Resource Allocation

Operating & Monitoring

Maren-go

To remain responsive to the customer, Maren-go will ensure
our financial/budget analyst SMEs have the proper skills and
qualifications. Using our own internal financial/budget
processes, we will use our web-based Financial Process
System (FPS) to coordinate and communicate with our on-site
team. The portal facilitates communication and provides
access to reporting documentation. Our FPS process includes
the following steps:

* Create anintegrated performance measurement
baseline (resource-loaded schedule of work to be
performed at the lowest level required for
performance measurement) in accordance with
the PWS

* Establish a work authorization system that assigns
responsibility for and controls changes to the
performance measurement baseline

*  Prepare for additional manpower requirements

* Analyze variances for early warning signs and take
corrective action as necessary

* Estimate final cost and schedule outcomes



Recruiting and
Retention Approach

Candidate Candidate
Offer Interview
= Compensation * Trained
* Designation Interview
Panel
* Checklist
= Shortlist

Initial Candidate

Assessment
= Data Interpretat
s Reading Comp
= Basic Compute

Onboarding

Resume Position
Screening Advertising
* Due Diligence = Consultants
Checkilist » Employ
« Shortlist Referra
= Incumbent
Interviews

Maren-go

Recruiting Approach
We fully recognize that recruiting involves more than
gathering résumés . Effective, sustained recruiting and
retention demands that we hire the right person, for
the right job, with the right skills, and with the right
attitude. We ensure that Maren-go is capable of
meeting 100 percent of the manpower requirements.

Retention Approach

We have consistently demonstrated a history of low
turnover rates that are better than industry averages.
When turnover is inevitable, we will minimize impact
to Government contracts by training and orientating
new employees. Our approach is to hire the right fit
for the position, then provide new employees with the
tools and appropriate mentors to ensure a
streamlined transition.



Maren-go Team Structure




Maren-go
Why Should You Partner with Us

Here at Maren-go we value transparency,
team-work, and adaptability. We listen to your
needs and implement strategies that will help
you achieve your goals with the quickest and
most economical methods. We are a fully
transparent company; YOU own your data/Al.
We publish all documents and training
materials to 379 party integrators. We integrate
your choice of radios, sensors, and payloads.
We help you refine your needs and evolve with
you. We offer the best of civilian open
development methods and products. We are
fully defense-compatible from the ground up.

Chris Thobaben, CEO




Chris Thobaben

CEO

chris@maren-go.com

13801 NW 20t Ct, Vancouver, WA 98685
Phone: (217) 506-2749
http://maren-go.com/

DUNS No.: 116921878

Cage Code: 8CBBO

VA Certified SDVOSB

Maren-go
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